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This policy should be read in conjunction with the following Proud2Be Policies and Procedures: 

● Recruitment and Selection Policy and Procedures 

● Recruitment of Ex-Offenders Policy 

● Confidentiality Policy 

● Data Protection Policy 

● Social Media Policy Statement 

● Whistleblowing Policy and Procedures 

Proud2Be CIC believes that it is always unacceptable for a child or young person to experience abuse 

of any kind and recognises its responsibility to safeguard the welfare of all children and young people, 

by a commitment to practice which protects them. Proud2Be believes that safeguarding is 

everybody’s responsibility. 

We recognise that: 

• the welfare of the child/young person is paramount, 

• all children, regardless of age, disability, gender, racial heritage, religious belief, sexual 

orientation, or identity, have the right to equal protection from all types of harm or abuse, 

• working in partnership with children, young people, their parents, carers, and agencies is 

essential in promoting young people’s welfare. 

The purpose of the policy: 

• To provide protection for the children and young people who receive Proud2Be CIC services, 

including the children of adult members or users, 

• To provide staff and volunteers with guidance on procedures they should adopt if they suspect 

a child or young person may be experiencing, or be at risk of, harm, 

This policy applies to all staff, including senior managers and the board of directors, paid staff, 

volunteers and sessional workers, agency staff, students or anyone working on behalf of Proud2Be 

CIC 

We will seek to safeguard children and young people by: 

• valuing them, listening to, and respecting them, 

• adopting child protection guidelines through procedures and a code of conduct for staff and 

volunteers, 

• recruiting staff and volunteers safely, ensuring all necessary checks are made, 

• sharing information about child protection and good practice with children, parents, staff, and 

volunteers, 

• sharing information about concerns with agencies who need to know, and involving parents 

and children appropriately, 

• providing effective management for staff and volunteers through supervision, support, and 

training. 

• We are also committed to reviewing our policy and good practice annually. 

 

 



 

 

 

 

Procedures 

Introduction  

These procedures have been designed to ensure the welfare and protection of any child and/or 

young person who accesses the services provided by Proud2Be CIC.  The procedures recognise that 

child protection can be a very difficult subject for staff and volunteers to deal with to the extent that 

it is sometimes easier to close your eyes to what is happening or believe that it is somebody else’s 
problem to deal with.  Proud2Be CIC is committed to the belief that protecting children and young 

people is everybody’s responsibility and therefore the aim here is to provide guidelines that will 
enable all workers and volunteers to act appropriately to any concerns that arise in respect of a 

child/young person.   

Proud2Be CIC is committed to equal opportunities and cultural diversity. We promote relationships 

with our diverse partners. Proud2Be CIC does not tolerate discrimination for any reason including 

religion, background, gender, age, sexual orientation, or race.  

Procedures: 

Section 1 Recognising the Signs and Symptoms of Abuse 

Section 2 Guidance on how to respond to a person disclosing abuse 

Section 3 Managing Allegations made against a member of Staff / Volunteer 

Section 4 Safer Recruitment Practices 

Section 5 Induction and Training for Staff and Volunteers 

Section 6 Photography & Filming 

Section 7 Internet, Social Media and Mobile Phone Acceptable Use 

Section 8 Bullying and Harassment 

Section 9 A Named Person(s) for Child Protection  

Section 10   Recording and managing confidential information 

Section 11 Whistle Blowing Procedure 

Section 12  Disseminating/Reviewing Policies and Procedures 

Appendix 1 Definitions of Abuse 

Appendix 2 Useful Contacts/Support Organisations  

 

 



 

 

 

 

Section 1 - Recognising the Signs and Symptoms of Abuse 

Proud2Be CIC will ensure that identified staff members whether paid or unpaid, undertake 

appropriate training dependent upon their role to gain a basic awareness of the signs and symptoms 

of child abuse and recognises how concerns about a child or young person’s safety can come to light.  

For example: 

⮚ a child or young person alleges that abuse has taken place or that they feel unsafe, 

⮚ a third party or anonymous allegation is received, 

⮚ a child or young person’s appearance, behaviour, play, drawing, or statements cause 
suspicion of abuse and/or neglect, 

⮚ a child or young person reports an incident(s) of alleged abuse which occurred some time 

ago, 

⮚ a report is made regarding the serious misconduct of a worker towards a child or young 

person. 

Also, see Appendix 1 for Definitions of Abuse 

Section 2 - Guidance on how to respond to a person disclosing abuse 

DO’s: 

• Do treat any allegations extremely seriously and act at all times towards the child as if 

you believe what they are saying, 

• Do tell the child they are right to tell you, 

• Do reassure them that they are not to blame, 

• Do be honest about your own position, who you have to tell and why, 

• Do tell the child what you are doing and when, and keep them up to date with what is 

happening, 

• Do take further action – you may be the only person in a position to prevent future abuse 

– tell your nominated person immediately, 

• Do write everything down - best practice is to record immediately after the disclosure, 

recording exactly what was said by the young person, in their own words. 

DON’T’s: 

• Don’t make promises you can’t keep, 
• Don’t interrogate the child/young person by asking leading questions – it is not your job 

to carry out an investigation – this will be up to the police and social services, who have 

experience in this, 

• Don’t cast doubt on what the child has told you, don’t interrupt or change the subject, 
• Don’t say anything that makes the child feel responsible for the abuse, 

 



 

 

 

• Don’t do nothing – make sure you tell your Designated Safeguarding Officer immediately 

– they will know how to follow this up and where to go for further advice. 

Section 3 - Managing Allegations made against a member of Staff / Volunteer 

Proud2Be CIC will ensure that any allegations made against members, a member of staff or a 

volunteer will be dealt with swiftly and in accordance with these procedures: 

⮚ The staff member/volunteer must ensure that the child is safe and away from the person 

against whom the allegation is made, 

⮚ The Designated Safeguarding Officer (DSO) should be informed immediately. In the case of an 

allegation involving the DSO, alternative arrangements should be sought to ensure that the 

matter is dealt with by an independent person, 

⮚ The DSO should contact the local authority designated officer (LADO) on 01392 386013 for 

advice on how to proceed with the immediate situation. Outside of working hours, the 

Emergency Duty Team (0845 6000388) can give advice and/or in the event of an emergency 

situation arising, the police, 

⮚ The individual who first received/witnessed the concern should make a full written record of 

what was seen, heard and/or told as soon as possible after observing the incident/receiving 

the report. It is important that the report is an accurate description. The DSO (if appropriate) can 

support the staff member/volunteer during this process but must not complete the report for 

the staff member/volunteer.  This report must be made available on request from either the 

police and/or M.A.S.H. 

⮚ Regardless of whether an investigation follows, Proud2Be CIC will ensure that an internal 

investigation takes place and consideration is given to the operation of disciplinary procedures. 

This may involve an immediate suspension and/or ultimate dismissal dependant on the nature 

of the incident.   

Section 4 - Safer recruitment practices 

Proud2Be CIC will use the following checklist for safer recruitment: 

1. Write a clear job/role description (what tasks the applicant will do) and a person specification 

(what qualifications, skills, experience, knowledge, and other attributes the person will be 

expected to have). 

2. Use application forms to assess the candidate’s suitability for the role. This makes it easier to 
compare the experience of candidates and helps you to get all the important information you 

need to ask.  

3. Make it clear that your organisation has a commitment to safeguarding and protecting children. 

You could include this in a job application pack. 

 

 



 

 

 

 

4. Where possible have a face-to-face interview with pre-planned and clear questions. Include a 

question about whether they have any criminal convictions, cautions, other legal restrictions, 

or pending cases that might affect their suitability to work with children.    

5. Check the candidate’s identity by asking them to bring photographic ID.  

6. Check the candidate actually holds any relevant qualifications they say they have.  

7. Apply for a Disclosure and Barring Service check if appropriate to the individual’s role. 

8. Take up references. Ask specifically about an individual’s suitability to work with children.  

9. Provide a copy of your organisation’s child protection policy statement and procedures. 

Section 5 - Induction and Training for Staff and Volunteers 

All staff and volunteers will be given details of this policy as part of their induction as well as the health 

and safety procedures. All new staff and volunteers should be adequately supervised, and their 

progress reviewed on a regular basis. Proud2Be CIC will identify which staff and volunteers are 

required to participate in the relevant Child Protection training courses and be responsible for 

arranging this training and ensuring relevant updating takes place. From this training, those staff and 

volunteers should be able to recognise signs of abuse and know the appropriate reporting systems 

for this. Information regarding the policy should be disseminated to all involved in the group – young 

people, parents and carers knowing there is a policy in place and how to utilise this. It should be the 

role of staff and volunteers to ensure this happens. 

Section 6 - Photography & Filming 

We will not permit photographs, video or other images of children or young people to be taken 

without the consent of the parents/carers and children. Should Proud2Be CIC require photographs, 

video or other images of children or young people for our own promotional purposes Proud2Be CIC 

will take all steps to ensure these images are used solely for the purposes they are intended. If you 

become aware that these images are being used inappropriately you should inform Proud2Be CIC 

immediately. 

Section 7 - Internet, Social Media and Mobile Phone Acceptable Use 

Proud2Be CIC understands the importance of emerging technologies for children’s education and 
personal development but recognises that safeguards need to be in place to ensure children are 

always kept safe.  

Children and young people can be exploited and suffer bullying through their use of modern 

technology such as the internet, mobile phones, and social networking sites. To minimise the risks to 

our children and young people CEDA will ensure that we have in place appropriate measures such as 

security filtering, and an acceptable use policy. We will ensure that staff are aware of how not to  

 



 

 

 

 

compromise their position of trust in or outside of the setting and are aware of the dangers associated 

with social networking sites. 

Use of the Internet by employees, volunteers, and directors of Proud2Be is permitted and encouraged 

where its use supports the aims and objectives of the organisation.  

Proud2Be CIC has a policy for the use of ICT, social media, and the internet whereby employees, 

volunteers and management committee members must ensure that they:  

• comply with current legislation  
• use the internet in an acceptable way  
• do not create unnecessary business risk to the Proud2Be CIC by their misuse of the internet   

Section 8  Bullying and Cyberbullying 

Bullying is behaviour that hurts someone else. It includes name-calling, hitting, pushing, spreading 

rumours, threatening, or undermining someone. It can happen anywhere – at school, at home or 

online. It is usually repeated over a long period of time and can hurt a child both physically and 

emotionally. Cyberbullying is bullying that takes place online. Unlike bullying offline, online bullying 

can follow the child wherever they go, via social networks, gaming, and mobile phones. For more 

information see Proud2Be’s anti-bullying policy and mobile phone policy. 

Section 9 - A Designated Safeguarding Officer for Child Protection 

Every organisation that works with children or young people should have a Designated Safeguarding 

Officer (DSO) who is responsible for dealing with child protection issues that may arise. A deputy 

(DDSO) must be made available in their absence. These individuals must be trained in child protection 

and their responsibilities clearly stated within your procedures. For example: 

Proud2Be CIC has a designated safeguarding officer who is responsible for dealing with any child 

protection concerns.  In their absence, a deputy will always be available for workers to consult with.  

The named persons within Proud2Be CIC are: 

Designated Safeguarding Lead (DSL) 

Name:      Mel Saint 

Work telephone number:  0333 772 1187 

Mobile number:   07549 789295 

Email:      mel@proud2be.org.uk 

Emergency contact no:  07549 789295 

Designated Deputy Safeguarding Lead (DDSL) - Youth Services 

Name:      Clare Burgess  

Work telephone number:  0333 772 1187 

Mobile number:   07881 658405 

Email:      clare@proud2be.org.uk 

Emergency contact no:  07881 658405 

 



 

 

 

 

Designated Deputy Safeguarding Lead (DDSL) -  Adults & Families Services 

Name:      Jules Kast  

Work telephone number:  0333 772 1187 

Mobile number:   07774 197715 

Email:      jules@proud2be.org.uk 

Emergency contact no:  07774 197715 

The roles and responsibilities of DSO and DDSO are to: 

⮚ Ensure that all staff members/volunteers are aware of what they should do and who they 

should go to if they are concerned that a child/young person may be subject to abuse or 

neglect. 

⮚ Ensure that any concerns about a child/young person are acted on, clearly recorded, referred 

on where necessary and, followed up to ensure the issues are addressed.   

⮚ The DSO and/or DDSO will record any reported incidents in relation to a child/young person 

or breach of Child Protection policies and procedures. This will be kept in a secure place and 

its contents will be confidential. 

Section 10 - Recording and managing confidential information 

If Proud2Be CIC becomes concerned that a child/young person may be at risk of significant harm, 

then the organisation has a duty to refer their concerns to the relevant agencies / Multi-Agency 

Safeguarding Hub. Where possible this should be done with the child’s/young person’s consent, but, 
if necessary, such consent should be set aside in the interests of the child/young person concerned.  

Staff and volunteers will work alongside the DDSL to complete a safeguarding record, using the 

safeguarding flowchart for guidance (Appendix 3). Access to the safeguarding record needs to be 

limited to people in named roles who either need to know about the information in those records 

and/or who manage the records/files.  

Section 11 - Whistle-Blowing Procedure (Procedures to deal with in-house allegations against 

other workers/volunteers) 

It can be very difficult to report concerns about a member of staff or volunteer, but all staff and 

volunteers have a duty to do this. Any concerns for the welfare of the child arising from suspected 

abuse or harassment by a member of staff or volunteer must be reported immediately. 

As a first step, you should normally raise concerns either verbally or in writing with your immediate 

supervisor/manager. This may depend, however, on the seriousness and sensitivity of the issue 

involved and who is suspected of the malpractice. For example, if you believe that management is 

involved you should approach a more senior level of management. 

Should any uncertainty about how to proceed if there is a whistle-blowing situation and you need 

immediate advice contact the Devon Multi-Agency Safeguarding Hub (MASH) on 0345 155 1071 or 

email mashsecure@devon.gcsx.gov.uk 

 



 

 

 

 

If you would like to know more about safeguarding procedures and the Devon Safeguarding 
Children Partnership visit https://www.dcfp.org.uk/ 

Section 12 - Disseminating/Reviewing Policies and Procedures 

Proud2Be CIC will review this policy on an annual basis, and this will be signed by the Chair of Directors 

or their deputy when the revised policy has been accepted.  Any changes/amendments will be 

clarified and shared with members of staff/volunteers and where significant changes appear these 

must be relayed to parents/carers.   

 

Date that the policy was last amended/reviewed : 

Signature of the Chair :  

Date of the next Review : 

 

Team Member Signature : 

Date : 
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Appendix 1 

Definitions of Abuse 

 

Neglect   

The persistent failure to meet a child’s basic physical and psychological needs is likely to result in 
serious impairments of the child’s health or development. Neglect may occur during pregnancy as a 
result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer 

failing to:  

● provide food, clothing and shelter;  

● protect a child from physical and emotional harm or danger;  

● ensure adequate supervision;  

● ensure access to appropriate medical care or treatment. 

 

Possible indicators of Neglect Obvious signs of lack of care include:  

Problems with personal hygiene, constant hunger, inadequate clothing, emaciation, lateness or non-

attendance at the setting, poor relationship with peers, untreated medical problems, compulsive 

stealing and scavenging, rocking, hair twisting, thumb sucking, running away, low self-esteem. Etc. 

 

Physical Abuse  

May involve hitting, shaking, throwing, poisoning, burning, scalding, drowning, suffocating or 

otherwise causing physical harm to a child. Physical harm may also be caused when a parent or 

carer fabricates the symptoms of or deliberately induces illness in a child.  

Possible Indicator of Physical Abuse Physical signs that do not tally with the given account of 

occurrence, conflicting or unrealistic explanations of cause, repeated injuries, delay in reporting or 

seeking medical advice.  

 

Sexual Abuse  

Forcing or enticing a child to take part in sexual activities, not necessarily involving a high level of 

violence, whether or not the child is aware of what is happening. The activities may involve physical 

contact, penetrative or non-penetrative acts and also include involving children in watching 

pornographic material or watching sexual acts. 

Possible Indicators of Sexual Abuse   

Sudden changes in behaviour, displays of affection which are sexual and age-inappropriate, 

tendency to cling or need constant reassurance, tendency to cry easily, regression to younger 

behaviour – e.g., thumb sucking, acting like a baby, unexplained gifts or money, depression and 

withdrawal, wetting/soiling day or night, fear of undressing for PE etc. 

 

Emotional Abuse  

The persistent emotional maltreatment of a child such as to cause severe and persistent adverse 

effects on the child’s emotional development. It may involve conveying to children that they are 
worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. 

 

 

 

 



 

 

 

 

 

Possible Indicators of Emotional Abuse are rejection, isolation, the child being blamed for the 

actions of adults, the child being used as a carer for younger siblings, affection, and basic emotional 

caregiving/warmth, and persistently absent or withheld. 

 

Online Safety 

 

An Online Safety Considerations Document 2019, identifies the responsibilities for our setting with 

regard to online safety for the children: 

You play an essential role in helping young children learn the foundations of safe online 

behaviour. Even if children don’t have access to technology within your setting, they may be 
using it at home, with their friends or in other public spaces. Children are naturally curious to 

understand the world we live in; it is our responsibility to enable them to do so, including helping 

them to recognise the value of technology and use it safely. Role modelling safe use of the 

internet should become part of our everyday practice’. (2019)  

It is not the technology itself that will present the greatest risk, but the behaviours of individuals 

using such equipment. The witnessing of abuse can have a damaging effect on those who are party 

to it, as well as the child/adult subjected to the actual abuse, and in itself will have a significant 

impact on the health and emotional well-being of the child. 

 

Child Exploitation and E-Safety  

Children and young people can be exploited and suffer bullying through their use of modern 

technology such as the internet, mobile phones, and social networking sites. In order to minimise the 

risks to our children and young people we will ensure that we have in place appropriate measures 

such as security filtering, and an acceptable use policy.  We will ensure that staff are aware of how 

not to compromise their position of trust in or outside of the setting and are aware of the dangers 

associated with social networking sites. Our Policies will clearly state that mobile phone, camera, or 

electronic communications with a child at our setting are not acceptable other than for approved 

setting business. Where it is suspected that a child is at risk from internet abuse or cyberbullying, we 

will report our concerns to the appropriate agency. 

 

Child Trafficking 

Child trafficking involves moving children across or within national or international borders for the 

purposes of exploitation.  Exploitation includes children being used for sex work, domestic work, 

restaurant/ sweatshop, drug dealing, shoplifting and benefit fraud. 

 

Concealed Pregnancies 

The concealment of a pregnancy represents a challenge for professionals in safeguarding the 

welfare and the wellbeing of the foetus (unborn child) and the pregnant person. There is no 

nationally agreed definition of what constitutes a concealed pregnancy; however, a coordinated 

multi-agency approach is required once the fact of a pregnancy has been established; this will also 

apply to future pregnancies where there has been a previous concealed pregnancy. 

 

Where there is a strong suspicion that a pregnancy is being concealed, it may be necessary to share 

this information with other agencies, irrespective of whether consent to disclose can be obtained.  

 



 

 

 

 

 

Every effort should be made to encourage the (young) person to obtain medical advice. If this is 

unlikely a referral should be made to Children’s Social Care. An open assessment or previous 
referral to MASH and/or contact other agencies known to have involvement with the young person 

must also be established so that a fuller assessment of the available information and observations 

can be made. 

 

Criminal Gang Exploitation & County Lines 

County lines are when criminals from larger cities expand their drug networks to other areas of the 

country – usually rural and suburban areas. 

The crime is called county lines because dealers use dedicated mobile phone ‘lines’ to supply 
drugs. These criminals often exploit vulnerable adults and children to move and store drugs and 

money and regularly use coercion, intimidation, violence (including sexual violence) and weapons. 

County lines activity can still be exploitation even if it appears to be consensual. It can involve force 

and/or enticement-based methods of compliance and is often accompanied by violence or threats 

of violence. 

Vulnerable adults and children who use drugs, are in financial difficulty, have disabilities or have 

mental health problems are at greatest risk of being exploited by county lines gangs. People are 

groomed through offers of ‘free’ drugs, causing them to accumulate debts which can only be paid 

off by participating in county lines activities (also known as debt bondage). 

Sometimes drug dealers will take over the home of a vulnerable person – this is known as 

cuckooing. 

 

Common signs that someone is being exploited include those listed below.  

● becoming more secretive, aggressive, or violent 

● meeting with unfamiliar people 

● persistently going missing – someone may go missing from their home or local area when 

they are trafficking drugs along ‘deal lines’ 
● leaving home without explanation or staying out unusually late 

● loss of interest in school, college or work and decline in performance 

● suspicion of physical assault or unexplained injuries – including ‘DIY injuries’, (knife and 
puncture wounds) which are signs of punishment for drug-related debts 

● using language relating to drug dealing, violence, or gangs 

● carrying a weapon 

● associating with a gang 

● becoming isolated from peers and social networks 

● having a friendship or relationship with someone who appears older or controlling 

● using drugs, especially if their drug use has increased 

● unexplained acquisition of money, drugs, or mobile phones. 

 

Please note that this is not an exhaustive list and that warning signs will show themselves differently 

in each person. It is important to explore all concerns over someone’s behaviour and personal 
circumstances and to consider whether they could be signs of exploitation. 

 

Domestic Abuse  

 

The Government defines domestic abuse as “Any incident of threatening behaviour, violence or  
 



 

 

 

 

 

abuse (psychological, physical, sexual, financial or emotional) between adults who are or have been  

intimate partners or family members regardless of gender or sexuality”. This can also include 
coercive and controlling behaviour. 

 

Staff need to understand what is required of them if children are members of the household where 

domestic abuse is known or suspected to be taking place.  Our policy includes action to be taken 

regarding referrals to the Police and Children and Young People’s Services and any action to be 
taken where a member of staff is the alleged perpetrator or victim of domestic abuse.  

If staff need further advice regarding concerns about domestic abuse, they can call the Domestic 

and Sexual Violence abuse team on 0345 155 1074. 

 

Fabricated and Induced Illnesses 

Fabricated or Induced Illness is a condition whereby a child suffers harm through the deliberate 

action of her/his main carer, and which is attributed by the adult to another cause. 

 

Concerns will be raised for a small number of children when it is considered that the health or 

development of a child is likely to be significantly impaired or further impaired by the actions of a 

carer or carers having fabricated or induced illness. Where there is a suspicion of FII, we will refer to 

the local authority as outlined in this safeguarding policy. 

 

Forced and Under-age Marriage 

A forced marriage is where one or both people do not (or in cases of people with learning disabilities 

or reduced capacity, cannot) consent to the marriage as they are pressurised, or abuse is used, to 

force them to do so. In England, a young person cannot legally marry until they are 16 years old 

(without the consent of their parents or carers) nor have sexual relationships. 

 

Genital mutilation/female circumcision  

This is against the law, yet for some communities, it is considered a religious act and cultural 

requirement. It is illegal for someone to arrange for a child to go abroad with the intention of having 

her circumcised. If any of the above areas of concern is brought to our attention, we will report those 

concerns to the appropriate agency in order to prevent this form of abuse from taking place. 

 

Historical Abuse 

Allegations of child abuse are sometimes made by adults or children many years after the abuse 

has occurred. There are many reasons for an allegation not being made at the time including fear of 

reprisals, the degree of control exercised by the abuser, shame, or fear that the allegation may not 

be believed. The person becoming aware that the abuser is being investigated for a similar matter or 

their suspicions that the abuse is continuing against other children may trigger the allegation. lf 

these allegations involve people who worked with children and young people or local political 

figures it must be reported to the Local Authority Designated Officer (LADO) for the area in which the 

alleged abuse took place/where the professional worked, and the LADO procedures must be 

followed. 

 

Honour-based Violence  

Honour-based violence is a crime or incident, which has or may have been committed to protect or 

defend the honour of the family and/or community.  It is important to be alert to signs of distress  

 



 

 

 

 

 

and indications such as self-harm, absence from setting, infections resulting from female genital 

mutilation, isolation from peers, being monitored by family, not participating in activities or  

unreasonable restrictions at home.  Where it is suspected that a child/young person is at risk from 

Honour-based violence the Designated Safeguarding Lead should be informed. 

 

Child on Child Abuse  

Children can abuse other children, and this is referred to as ‘child on-child abuse’. This can take 
many forms including those listed above as well as bullying, sexual violence, harassment etc. Staff 

and volunteers will raise concerns when there are issues of peer-on-peer abuse and DSLs will 

consider what support might be needed for both the victim and perpetrators.  

 

Private Fostering  

Private fostering is an arrangement made between the parent and the private foster carer, who then 

becomes responsible for caring for the child in such a way as to safeguard and promote their 

welfare. 

A privately fostered child means a child under the age of 16 (18 if a disabled child) who is cared for 

and provided with accommodation by someone other than: 

● A parent 

● A person who is not a parent but has parental responsibility 

● A close relative 

● A Local Authority 

 It is a statutory duty to inform the Local Authority where we are made aware of a child or young 

person who may be subject to private fostering arrangements for longer than 28 days.  

 

Radicalisation and Violent Extremism 

We recognise that people we work with may be vulnerable individuals who have the potential to be 

radicalised or influenced by violent extremism. Keeping children safe at risk of radicalisation should 

be approached in the same way as safeguarding children from other risks. Children should be 

protected from messages of all violent extremism including, but not restricted to, those linked to 

Islamist ideology, or to Far Right / Neo Nazi / White Supremacist ideology and extremist Animal 

Rights movements. Concerns that a child or young person is being radicalised or may be radicalising 

others should be raised with the Designated Safeguarding Lead immediately, who will discuss these 

concerns with the police. 

 

Ritualistic Abuse  

Some faiths believe that spirits and demons can possess people (including children). What should 

never be considered is the use of any physical or psychological violence to get rid of the possessing 

spirit.  This is abusive and will result in the criminal conviction of those using this form of abuse even 

if the intention is to help the child. 

 

Sexually Active under Eighteen years old 

 

It is acknowledged by those working with young people that most young people under the age of 

18 will have an interest in sex and sexual relationships. The Protocol for Sexually Active Young 

People under 18 years old has been designed to assist those working with children and young  

 

 



 

 

 

 

 

people to identify where these relationships may be abusive, and the children and young people 

may need the provision of protection or additional services.  

 

Understanding Sexualised Behaviours in Children 

 

Children and young people typically display a range of sexualised behaviours as they grow up. 

However, some may display problematic or abusive sexualised behaviour. This is harmful to the 

children who display it as well as the people it's directed towards. 

Everyone who works or volunteers with children should be able to distinguish developmentally 

typical sexual behaviour from sexual behaviours that are problematic or harmful. This will help you 

respond appropriately and provide children and young people with the right protection and support. 

To help us recognize where sexualised behaviours are harmful, we have used Hackett’s sexualised 
behaviour continuum model (2010) as outlined below. Staff should use this to help advise whether 

there is a risk of abuse for the child or others around the child. 

 

 

PHYSICAL ABUSE:  May involve hitting, shaking, throwing, poisoning, burning, scalding, drowning, 

suffocating, or otherwise causing physical harm to a child.  Physical harm may also be caused when 

a parent/carer fabricates the symptoms of or deliberately induces illness in a child. 

 

EMOTIONAL ABUSE: The persistent emotional maltreatment of a child such as to cause severe and 

persistent adverse effects on the child’s emotional development.  It may involve conveying to children 
that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of 

another person.  It may feature age or developmentally inappropriate expectations being imposed on  

 



 

 

 

 

 

children.  These may include interactions that are beyond the child’s developmental capability, as well 
as overprotection and limitation of exploration and learning, or preventing the child from participating 

in normal social interaction.  It may involve seeing or hearing the ill-treatment of another.  It may 

involve serious bullying, causing children frequently to feel frightened or in danger, or the exploitation 

or corruption of children.  Some level of emotional abuse is involved in all types of maltreatment of a 

child, though it may occur alone. 

 

SEXUAL ABUSE:  Involves forcing or enticing a child or young person to take part in sexual activities, 

including prostitution, whether or not the child is aware of what is happening.  The activities may 

involve physical contact, including penetrative (e.g., rape, buggery or oral sex) or non-penetrative acts.  

They may include non-contact activities, such as involving children in looking at, or in the production 

of, sexual online images, watching sexual activities, or encouraging children to behave in sexually 

inappropriate ways. 

 

NEGLECT: Is the persistent failure to meet a child’s basic physical and/or psychological needs, likely 
to result in the serious impairment of the child’s health or development?  Neglect may occur during 
pregnancy as a result of maternal substance abuse.  Once a child is born, neglect may involve a parent 

or carer failing to: 

 

● Provide adequate food, clothing, and shelter (including exclusion from home or abandonment) 

● Protect a child from physical and emotional harm or danger 

● Ensure adequate supervision (including the use of inadequate caregivers) 

● Ensure access to appropriate medical care or treatment 

 

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Appendix 2 

Useful Contacts/Support Organisations  

If you have concerns that a child is being harmed as a result of abuse or neglect, you must not keep 

these concerns to yourself. Keeping children safe is everyone's responsibility.   

 

You need to ensure that you either speak to your own organisation's Designated Safeguarding 

Officer’ or the Devon Multi-Agency Safeguarding Hub (MASH) both of whom can listen to and record 

your concern, and then take appropriate action.  

 

In Devon, these are the numbers that you can ring for advice and to make a referral:  

● Proud2Be CIC Designated Safeguarding Officer is Max Price on 07955 179457 

● Devon M.A.S.H Contact Details 

Multi-Agency Safeguarding Hub (M.A.S.H) 

PO Box 723 

Exeter 

EX1 9QS 

Tel: 0345 155 1071 

E-mail: mashsecure@devon.gcsx.gov.uk 

Fax: 01392 448951   

● Devon Early Help 0345 1551071 

● Devon Local Area Designated Officer (LADO) 01392 386013 

● Devon Emergency Duty Team 0845 6000388 

● If you have reason to believe that a child is at immediate risk of harm, ring the police on 999  

● NSPCC 24-hour National Child Protection Helpline on 0808  800 5000.   

 

 

  



 

 

Appendix 3 

 

 

 
SAFEGUARDING CONCERN IDENTIFIED 

Is anyone in immediate 

danger? 

Within 2 hours, start a safeguarding record using the 

service user ID and inform the DSL about your 

concerns and follow the rest of this flowchart 

Yes 

Person at risk under 18? Person at risk 18 or above? 

Is there? 

Abuse and/or neglect (or at risk of) 

and cannot protect themselves 

Being coerced and/or exploited 

A risk to themselves or others  

Risk sufficiently managed 

Safeguarding case closed by DSL on the 

safeguarding record sheet 
Safeguarding case to remain open and to be 

reviewed regularly by the DSL and/or DDSL 

Yes 

No 

Ensure immediate safety and 

contact emergency services by 

calling 999 if required, stating 

you are calling regarding a 

safeguarding issue. Then follow 

the rest of this flowchart 

Risk identified that the 

child or young person will 

be returning to an abusive 

environment e.g. neglect, 

domestic abuse, sexual 

abuse? 

 

DSL to take appropriate action 

e.g. MASH report/ 

safeguarding adult referral 

form, considering consent. DSL 

to update safeguarding record 

with comments, justifications 

of decisions, time-specific 

actions 

DSL/DDSL to share appropriate 

information with those who can 

safeguard the child/young person: 

either parents/carers, school or 

other agencies, considering 

consent. DSL to update 

safeguarding record with 

comments, justifications of 

decisions, time-specific actions 

No 

Person who raised the 

concern continues to work 

with the adult providing 

information and support to 

enable them to keep 

themselves safe 

Yes No 

No 
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